
Adding Value for Members
BUILDING FURTHER UNDERSTANDING



Consider…



The 
Future

Knowledge Network – The future of the EEA?

Linking and collaborating

Communities of learning

Continuous improvement cycles

Continuous communication

Common understanding

Supporting implementation 



How we’ll 
Get There

1. Introduce Licensing
Corporate licensing - will reduce cost for most
Individual licensing - will encourage EEA membership

3. Test and Learn 
Introducing
• Online knowledge assessments
• Content and document sharing

2. Add Content 
Making Multimedia and explanatory content
Digitising other publications – Line Mechanics and Cable Jointers Handbook?



SM-EI Review and Revitalisation 
Project

Workstream 1
SM-EI Considerations

Future State

ROAD MAP

20222021

Workstream 2
Restructure & 

Review

Workstream 3
Learning Support

SM
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2020

Training Standards

Continuous Improvement of base content & 
building of new content

SM-EI base 
content



When 
we’ll Get 

There

1. SM-EI – Restructure and Review Project
Due for completion this month. 

3. Improvement
Already starting…

2. SM-EI – Learning Support
SM-EI Competency Framework
Learning and Support Business Case



Consider…

So...

What is does this mean for 
you and your business?
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