
7/11/2019

1

NZ health and safety in 2019…
…commitment

…courage 
…or complacency?
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How do you think we’re going at the 
moment?
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Health and safety is not the absence of 
accidents…

…it’s the presence of capacity (controls)
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What’s happening when nothing bad 
is happening?
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When this job fails, what will kill or seriously 
harm you?

When something goes wrong, what stops you 
from dying?

Is this enough?

Start when certain…

Stop when unsure…

….pros and cons?
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1. Where does your attention go – managing the risk or 
managing the controls?

2. How well do you understand what’s happening when 
nothing bad is happening?

3. At your place, do you stop when unsure or start when 
certain?

Take‐outs…

e aha te kai o te rangatira, he kōrero

The food of the chiefs is discussion

“ “
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