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Why are we having this 
conversation?

 Recent events & research tell us there is a 
serious problem of sexual harassment and 
bullying in NZ workplaces

 People stay silent because of fear and a lack 
of power

 The tide is turning
 We should see this as a positive opportunity 

for change
 Our shared goal is to  ensure everyone is 

safe at work
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How do we 
know we 
have issues?
Images credit: NZLS CLE
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L e a d e r s h i p :  r o l e  m o d e l l i n g  r e s p e c t f u l  
b e h a v i o u r  a n d  s a f e  t o  s p e a k  u p  c u l t u r e

E d u c a t i o n ,  d i s c u s s i o n  – w h a t  i s  h a r a s s m e n t ,  
h o w  i t  a f f e c t s  p e o p l e

R e s p o n s i b l e  m a n a g e m e n t  o f  s o c i a l  f u n c t i o n s

S a f e  l o w  l e v e l  r e s o l u t i o n  i s  a  p r i o r i t y

A c c o u n t a b i l i t y  f o r  s e r i o u s  h a r a s s m e n t

Steps to prevent sexual 
harassment occurring
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P o l i c i e s  n e e d  t o  b e  p e o p l e  f o c u s s e d ,  
c l e a r  a n d  e a s y  t o  u s e

H e a l t h  &  s a f e t y  a n d  h u m a n  r i g h t s  
l e g i s l a t i o n  r e q u i r e s  p r o a c t i v e  s t e p s  
t o  p r e v e n t  h a r m

Wa i t i n g  f o r  h a r a s s m e n t  o r  b u l l y i n g  
c o m p l a i n t s  i s  n o t  m a n a g i n g  r i s k  o r  
m i n i m i s i n g  h a z a r d s

Our current policies and 
processes are often not 

working: what do we 
need to do differently?
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R e c r u i t i n g / p r o m o t i n g ,  t r a i n i n g  a n d  
d e v e l o p i n g  m a n a g e r s  w i t h  E Q

I n c e n t i v i s i n g  a n d  r e w a r d i n g  g o o d  
p e o p l e  m a n a g e m e n t  a n d  t e a m w o r k

B u i l d i n g  w o r k p l a c e  c o m m u n i c a t i o n  
s k i l l s  – h o w  w e  t a l k  t o  e a c h  o t h e r,  
h o w  w e  r e s o l v e  d i s p u t e s  –
e m p o w e r i n g  t e a m s  t o  s e l f - f a c i l i t a t e

Our current policies and 
processes are often not 

working: what do we 
need to do differently?
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A d d r e s s  a  s i t u a t i o n  w h i c h  c o u l d  
c a u s e  h a r m  w h e n  a n  i s s u e  b e c o m e s  
k n o w n

S a fe  to  s p e a k  c u l t u r e  – ra i s i n g  
c o n c e r n s  i s  a  g o o d  t h i n g

U s i n g  te c h n o l o g y  – p r o g ra m m e s ,  
a p p s ,  i n te g r i t y  l i n e s

Our current policies and 
processes are often not 

working: what do we 
need to do differently?
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