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GOOD LEADERSHIP IS ABOUT WHAT YOU…

….THINK…SAY…DO.



Safety is more than the absence of 
harm…it’s also the presence of capacity
“ “





Ask different questions

Design questions to explore the (positive and negative) impact of the 
workplace capacities that drive performance:

• Tools, resources and equipment

• Strategies and methods

• Work environment

• Capability



Ask different questions

• What makes this job harder than it needs to be?

• What are you most proud of in the last month?

• If you had $50,000 to invest to make this a better place to work, how 
would you invest it?

• Which day last week was our performance the best?

• With what you know now, what would you’ve told yourself on your 
first day? 



Insight to Action



e aha te kai o te rangatira, he kōrero

The food of the chiefs is discussion

“ “


