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W H Y  A L A C K  O F  D I V E R S I T Y  I S  L I K E LY  T O  M E A N  

Y O U R  S Y S T E M  I S  S I C K

What makes it 

hard to be 

inclusive?

Integration is 

a universal 

symptom of 

health

Inclusion and 

diversity co-

dependency

Implications 

for OHS 

professionals
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I N C L U S I O N  A N D  D I V E R S I T Y  A R E  C O - D E P E N D E N T

We need inclusion to achieve 

diversity

Diversity promotions 

inclusion

Lack of diversity is a warning 

sign that there are low levels 

of inclusion
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Integration is the 

universal symptom 

of health

W H Y  I N C L U S I O N  M AT T E R S
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W H AT  M A K E S  I T  H A R D  T O  B E  I N C L U S I V E ?

T W O  S Y S T E M  B R A I N

System 1: Sub-cortex (automatic) 

Formed by stereotypes, schemas and emotions and feelings at the time; 

home of the amygdala

System 2: Cortex (deliberate)

Pre-frontal cortex or CEO of the brain

• Attuned communication, empathy and emotional balance

• Response flexibility / Fear modulation

• Insight, perspectives and moral awareness

Source: Kahneman, D (2012), Thinking fast, and slow
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B I A S :  T H E  C O S T  O F  O U R  A U T O M AT I C  B R A I N

We edit and 

reinforce memories 

after the fact

We are drawn to 

details that 

confirm our own 

existing beliefs

We imagine 

things or people 

we are fond of as 

better

We favour the 

immediate, relatable, 

thing in front of us
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W H AT  M A K E S  I T  H A R D  T O  B E  I N C L U S I V E ?
O U R  E M O T I O N A L  R E G U L AT I O N  S Y S T E M

T H R E AT  S Y S T E M

• Avoiding danger

• Fight, flight, freeze

• Attention hijacking

• Self focus

• Amygdala triggered and 
adrenalin fuelled

• Part of automatic system

D R I V E S Y S T E M

• Excitement / joy

• Move towards resources and 
rewards

• Pressure to ‘do’, achieve, 
problem solve, make decisions

• Self and task focus

• Dopamine and endorphin 
triggered

C O N T E N T E D S Y S T E M

• Emotional awareness

• Affiliation and ethical decision 
making

• Self, task and other focus

• Works through oxytocin 

• How co-creation happens

W E  S P E N D M O S T  O F  O U R  T I M E  I N  

T H E S E  M O D E S Source: Adapted from ‘How to have a good day’ by Caroline Webb (2016)
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W H AT  M A K E S  I T  H A R D  T O  B E  I N C L U S I V E ?

W E  D O N ’ T  I N V E S T  E N O U G H  I N  O U R  M I N D  B O D Y  C O N N E C T I O N

S L E E P E X E R C I S E D I E T

P O S E M I N D F U L N E S SL O W - T E C H



9Copyright © 2018 Mercer Consulting (Australia) Pty Ltd. All rights reserved.

A L I T T L E  B I T  M O R E  O N  M I N D F U L N E S S

Practice of maintaining a moment-by-moment non-judging awareness of our 

thoughts, feelings, bodily sensations, and surrounding environment

F O R M AL

Focussed sitting

I N F O R M AL

Principles integrated 

into day to day life

L I V I N G  W I T H  A T T E N T I O N  A N D  I N T E N T I O N  
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Well-being

Focus & attention

Psychological 
safety

Ethical / moral 
awareness

Narrow thinking

Workplace conflict

Stress and 
anxiety

Errors
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I M P L I C AT I O N S  F O R  O H S  P R O F E S S I O N A L S
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I M P L I C AT I O N S  F O R  O H S  P R O F E S S I O N A L S

Get  a  seat  a t  the  

I&D tab le

In tegra te  

mindfu lness  in to  

the  leadership  

agenda

Conf la te  the  OHS 

and I&D nar ra t ive  

and s t ra tegy

Highl ight  the  

benef i ts  to  the  

ind ividua l
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Q U E S T I O N S
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