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Overview

» Energy Networks Australia

» Why did we develop a Mental Health & Wellbeing Strategy

» Lessons learned from the strategy development and launch Seminar
» Results of first year implementation survey

» Habits of top performing organisations
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Energy Networks Australia

Our members provide energy to virtually

every household and business in Australia
Energy networks are leading the transformation of the grid into a
platform for new products and services—empowering customers
with new information, new tools and new ways to cut costs.
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Why and how did we de
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Our industry is changing rapidly

CHANGES IN THE CURRENT LANDSCAPE

Local network
challenges can exceed

Power flow is
now in two

Solar and storage
use grows at

Customers embrace
new technologies

such as rooftop a rapid rate. directions network limits and
solar, storage (e.g. Behaviour of solar, cause risks to system
batteries) and storage and electric security
electric vehicles vehicles is hard to
and more actively anticipate AN
manage their :0
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Evidence base building: mental health costs $10.9bn

6% ::::::::ﬁ::f;g:;;arims Work-related stressors Typical business and personal cost
| Mechanism |
@ 29% 33%
Work
@ ctress factors pressures $8,000 $22,200

I

typical typical
claim payment claim payment

Anxiety
disorder

Reaction to

stressors Post-
traumatic 5k5 13.k3
t 17% week weeks
stress (s] typical time typical time
disorder Exposure 2"% off work off work
Anxiety/ to violence Harassment
depression Short-term H and/or bullying
mixed ShOCk + .
other mental
disorders Cost of lost
productivity
per year

Work-related mental stress is caused
Types of mental disorders by prolonged and/or repeated
exposure to work related stressors.

Source of Information

Safe Work Australia’s National Data Set for Compensation-based Statistic @~ Ener

Workers Compensation claims for the period 2007-2008 to 2011-2012 sate work australia ‘ Net\/\/g(%/rks
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Strategy development timeline

» 2015 Health & safety leadership workshop

— “mental health during industry structural change is a significant yet
misunderstood risk”

» 2015 November AMC and Board meeting papers

— Workshop seen as a success. Strong response on mental health
discussion.

» 2016/17 Asset Management Committee work plan

— HSE Reference Group tasked with developing a ‘Mental Health
Blueprint’

» 2016 November HSERG meeting
— Small project working group formed

» 2017 (May) Ernst & Young engaged
— Co-define, Co-design, iterate, embed.

» 2017 (October) Strategy completed and launched

— “fostering positive mental health is a business investment with
significant rewards”
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Strategy development process

Co-define

Co-design Embed
Together with key . . Iterate
stakeholders we define the We action the strategy design plan We can help embed
problem we are trying to through a consultative process to We test the designed strategy and ask how the strategy by
solve, we finalise the scope develop an innovative and evidenced we can build on the original idea within the measuring its
of the strategy, associated L RS LTy T I B defined scope. We then finalise the ongoing impact, i.e.
timeline, success indicators we explore all possible solution options strategy with ongoing consultation with key has the difined
and personnel involved in PRI I e ST L) stakeholders to create owenership and problem been
the strategy development ke S Al ] AL commitment to the process of change solved?

process. We then ideas from all key stakeholders

formulate a strategy
design project plan

Co-Define « Small working group utilised to define scope/objectives
« Energy Networks Australia Board members interviewed by EY

Co-Design » Workshops held in Melbourne and Sydney, to gain input from all Australian network operator HSE
specialists

lterate « Small working group reviewed several drafts
« Workshop attendees utilised again to review final draft
» beyondblue utilised to provide input into final version

Embed Two “tools” developed:
1. Organisation maturity assessment tool
3 2. Strategy implementation tracking tool
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Mental Health & Wellbeing Seminar

Mitch McPherson — Founder, SPEAK UP! Stay ChatTY

» Held at State Library of Victoria
» 80 representatives attended
» Strategy launched by Board Chairman

» Seminar program based on structure of the Strategy
— Leadership
— Policies & responsibility
— Strategy implementation
— Measuring & monitoring

» Speakers and presentations from practical perspectives
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Lessons learned
Strategy

» Pros

— Small core project working group with driven
personalities, invested in project success

— Co-define with stakeholders
— Utilise professionals and existing resources
— Flexible implementation requirements

» Cons
— Did not have an appropriate project sponsor

— Did not engage Board and Committee effectively
throughout the whole development journey

11

Seminar

» Pros
— Hard deadline for launch of strategy

— Opening presentations from CEQOs (establishes
importance)

— Practical advice from those who have “walked the
walk”

— Personal perspectives
— Positive messages

» Cons

— Did not attract many non-HSE specialists

— Did not integrate event into wider ‘Mental Health
Week'’

— Venue was too large for audience size
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Inaugural industry as
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Mental Health and Wellbeing Continual Improvement Synopsis

Review Compiled by:
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Oevelop MHEW risk profile involving key business  Assess the psychosocial risk climate [e.g., via a survey) f f
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Training

.

Mot WEL imp emented ™ Parﬂam'l TmFIEmEntEd n |mp|EmentE|j = Mot yet implemented ® Partially implemented ® Implemented

Implement workplace education programs which address

Establish and implement a training program in order to specific risk factors for workers. Training may include
nurture and develop MH&W literacy and capability within the preventative strategies such as training in early intervention
workforce. and resilience.
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Systems

= Mot yet implemented ® Partially implemented ® Implemented = Not yet implemented » Partially implemented » Implemented

Audit the effectiveness of MH&W requirements &

Develop key MH&W goals and targets for the business. expectations with established management systems.
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Executive / non-HSE leader Engagement

L

m Mot yet impemented » Partially implemented ® Implemented m Mot yet implemented ® Partizlly implemented 8 Implemented

Develop MH&W risk profile involving key business
stakeholders and include identified risks into the business Demonstrate executive attendance at MH&W events.
risk register.
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Industry leaders: engage, develop, implement, measure, adjust, engage

Governarnce Risk & Systems & Digital
Strategy People Leadership B Accurance Opportunity  Structures  Technology
o I I I I I I I

Advanced

@ Aspirational 2022 Target
Established

® @ Western Power April 2018
Developing

- l l l l

The current state assessment determined that our overall organisational mental
health and wellbeing status is at the high end of developing. The measurement
process used is aligned to the Workforce Safety Maturity measurements.




Leadership — Executive sponsorship

What does good look like?

Buid a msiile nt workiomoe —

Trust
Oy Board ond sen lor kioders hova a
shored oommimant and baba In the Shared ownership

pragrom Landens partidlpois in mamal haott
Ourkanders Wok tha 1l In Tk and wallbaing troiring

RIS W Ol Pk 603 40 ITEF TV DU SN
Mental health and walbsing s mignhal Featth, usireg Hhe rescurocs
o nomaol part omhe providad -

massagas and daly comenaicns VW ol folk part In evsts and fraining

We ol conirieie ho mendal hadth and [rroge e, aresbily for putteg

wel It conversotions -
i Team meengs medntal Featth on tha agenda

o events

For most of us when we hear the words This dooument covers the
“‘safety first" our first theughte ge to the Intatives planred for 2018019,
phyuisal snviremment. Yt thams's anothsr howesvsr s part of a plan that
kavy 1o working safely, of worling fogather, of exchends untll 2022, ond s bosed
bmirg ready to saree our customers and of on Energy Networks &ustralia
ambrooing change. s our menta health ard resmarch findings, stratagy and
walbeing. That's why | want that Initial thought onteria for a menialy hedthy

of the physioal snvironment ho chongs - so waorkploos. | commend and
that dorgside it, wes al ask oursslwes: 'doss mrarss Its development and
this also oreate o healthy environment, both anoourogs you to besoms
marital and physloal?’ That's a baold statement: famllarwith and faks part In |,
and If's beoouss | know that mental health and ard In doing o, Ive cur value
walbeing Is a bey part of sooh person’s abilky of respeoting ard taking oone of
to work safely and well maoh other.

That's why we are Intreducing a Meantd Health Sam Barbaro

and Wellbsing Strategy. The strotegy will Ewmcutive Sponsor, Health and
help us sxpand cur approoch from ntiatives Weallness
alrsady ootionsd (such s the Health ard

‘Welress Program now Into its ssoond year)

‘o be more far reaching: whers s nomal to

nalude mental haahth os part of the

agenda when we tak about

oorporate risk, policiss,

proosdures, |sodsrship

ard what we ask

aur paople.

Awareness

People focused
A5 on orgonisohon, we communicate
raguiary with updates ond A& on argonisatien, mik hurman,
Imzrmaiion frers et fo marrial

Feaith

‘e oll shore cur learmings with our -

farnily ard fands Cur kancens spaok . ond ofien 1o

. e feams aoout why good marid haath

"o ol viaw and et peychoscokal s Imp orford

Fazords ard risks tha same way os .

physiodl hazords and risks We ol report mental he walbaing
FOrars e SITE WOy wa e port physiool

Wea respact

Fzards and take care
of each other,
our community and the
Rasources and infermation erwironment. We choose
oo Thadrid - Soery ond Eneisnmant Fage, “f.-|n_.| — If its: mot safe
ar Falionw e Famnsr group T o bt heotth ond el insee” A de' d. "_
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Leadership — Dedicated mental health advocate positions
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Thank you to:

» Peter Berry (EE

» James Dodwell (EE

» Peter Napolitan
Thank you |
» George Karlis (
» Daniel Santos (f

» Roberto Garcia



