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A new toolkit that will help businesses achieve 
operational excellence.

SafePlus – a Health and Safety Performance 
Improvement Toolkit

• Defines what good health and safety looks like, above 
and beyond minimum compliance.

• Assesses businesses and provides them with advice 
and guidance on how they could improve.

• Supports businesses continuous improvement 

• A joint initiative developed by WorkSafe, ACC and MBIE.
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10 Performance Requirements

Measuring Performance 
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Illustrating performance 

SafePlus will be available as three separate products:

The products
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Assessment process

• Helps reduce workers’ time off work, 

reducing your costs.

• Improves productivity due to safer, 

healthier, happier workers.

• Helps avoid the consequences and cost of 

workplace accidents and occupational 

harm.

• Boosts your reputation as an employer of 

choice, supports staff recruitment and 

retention.

Business benefits

• Gives you confidence that you’re following 

a credible, government-approved standard.

• Provides an independent and qualified view 

of current health and safety performance.

• Tailors guidance and advice to support 

continuous improvement.

• Shows leadership in health and safety 

within industry and wider community.

• Increases your business confidence about 

how well you’re managing your health and 

safety risks.
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• Helps reduce the likelihood of workplace 

accidents and illness.

• Can support worker behaviour and culture 

change.

Workers benefits 

• Reduces the financial burden and social 

impact of health and safety failure.

• Improves confidence that they’ll be safe 

and healthy at work.

• Lets them know their employer takes 

health and safety seriously and has their 

best interests in mind.

• Supports the professional development of 

health and safety reps and managers in a 

business and practitioners in the market.

• Drives improved health and safety culture in 

New Zealand businesses.

• Reduces workplace fatalities, illnesses and 

accidents.

• Reduces health costs from workplace injuries 

and illnesses.

• Contributes to reducing workplace fatalities 

and injuries by 25% by 2020. 

Government benefits
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• This is a voluntary performance 
improvement toolkit for businesses.

• It’s primary value is the qualified, 
independent advice and guidance to 
businesses to support their continuous 
improvement.

• It uses a behavioural evaluative 
assessment with a heavy focus on 
observation and interviews with 
workers at all levels.

Point of difference

• It is not a rating scheme –
however businesses will receive an 
illustration of performance so can 
measure improvement over time.

• This is not a compliance audit 
product and it is also not a 
replacement for 
WSMP and WSD. 

• Independent accredited assessors will make the onsite assessments 
on how well businesses are performing against the toolkit’s 10 
performance requirements and provide advice and best practice 
guidance on how to improve.

• An accreditation process will ensure assessors have the right training 
and competency levels to deliver a behavioural assessment using 
SafePlus. 

• If you’re interested in becoming an assessor and for further 
information, email info@tracecare.co.nz

Assessors
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• Next Accredited Assessor training courses scheduled October and November 
(first training was held in August).

• Accreditation body and training provider have been appointed. 
Competency assessments are underway. 

• First batch of Guidance and Resources available at safeplus.nz

• Onsite Assessment and Advisory Service to follow in October.

Next steps

• Email the SafePlus team at info@safeplus.nz

• Visit our website: www.safeplus.nz

For more information


