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Why was the EEA AHI Guide Created?

• Provide a common and consistent language and framework that would 
enable informed governance level discussions to take place over the 
stewardship of fleets of assets;  

• Help asset owners provide answers on the science behind asset 
replacement,  

• Provide a means of communication to answer medium and long term 
investment questions, and  

• Enable informed strategic discussions around asset replacement such as  
• What is the life cycle distribution of the current assets?  

• What is the health of the assets under the organisation’s stewardship as of today?  

• How will a specific investment profile affect the assets’ health?





Condition end of life drivers



Non condition end of life drivers



Age based grading where condition data is not available



Can be used to populate commerce commission 

grading scheme



Three Questions….

1. Is anyone here actively using the AHI guide?  If so can you please 
share how you are using it and your experience (good/bad)?

2. If you are not using the AHI guide because it does not meet your 
needs, could you share your thoughts on how it could be improved?

3. What role do you see the AHI guide playing in the future?  Does it 
need to evolve?


