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Contractor Prequalification
What, Why & How?
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Contractors… Where do I start?

Prequalifying Contractors…
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+ PREQUAL is Impac’s solution for businesses who want a rigorous 
and independent service to prequalify their contractors.

+ It is client led, applied consistently throughout New Zealand and 
has a substantial user base of key clients and contractors.

WHAT?

+ A third party pre-contract assessment scheme led by 
client requirements – something that is standard, 
accessible and accepted by contractors. 

+ Robust assessment and reporting to New Zealand laws 
and conditions.

+ Assesses health, safety and management processes of 
a Contractor to provide Clients with the required visibility 
under current and new legislation.

+ Verifies insurance cover.

Independent and administered on behalf of the Client
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WHY?

Compliance
+ A vital step in the contractor management process.

Visibility
+ Assesses the health and safety systems, insurances and  

management processes used by a contractor.

Understanding
+ The contractor’s ability to perform work that is aligned with good 

practice.

Efficiency
+ Designed to save everyone time, waste and uncertainty. 

+ Reduced internal administration for the Client

+ Fewer submissions for the Contractor.

HOW?

1. Clients invite their 
Contractors to be 
assessed.

2. Contractors submit 
evidence online.

3. PREQUAL undertakes the 
assessment.

4. PREQUAL provides a 
detailed assessment report 
to both the Contractor and 
Client.
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NOT ONE SIZE FITS ALL

ST
• Sole Traders

Cat 1
• 5 or less Employees and No Subbies

Cat 2
• 6 to 15 Employees and No Subbies

Cat 3
• 16 or more Employees and/or Engage Subbies

Cat 4
• 16 or more Employees and/or Engage Subbies + Manage Own 

Sites/Projects 

A sample of companies using Prequal. . .

CONTINUOUS
IMPROVEMENT

In negotiation: 
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PREQUAL – Join us

RSVP   dim.ramsteijn@impoac.co.nz 

Contractor Prequalification
What, Why & How?


